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ORGANIZATION SUMMARY

Organization Name: Frederick High School

Mailine Address: 5690 Tipple Pkwy Frederick, Colorado 80504

Contact Person:

Madison Kirschner Student Council Sponsor
Name Title

(303)833-3533 ext. 41016

Phone Number Fax Number

kirschner_madison@svvsd.org
Email Address

Federal Tax ID: 84-1589326 State Tax ID: 098116164

Please describe your project and the reason for your request:

Frederick High School is hosting the annual Senior Sunset Parade for our school
and town community. We are requesting finds to reimburse two expenses,
including Town of Frederick police services, the temporary use event permit

application fee, and public fees.




Amount Requested: $ 1900

Number of Town of Frederick Residents and/or visitors that will participate and/or benefit from
the program you are proposing: 300

In what way will this program enhance the Town of Frederick’s positive image, provide
opportunity for informal education, community building and/or family entertainment:

The support of this event will demonstrate that the Town of Frederick supports
residents high school students, families, and school events which builds a greater

sense of community.

Has your organization applied for a grant from the Town of Frederick before? YES i NO
How much did you receive? $ 2000

How was the grant money used?
We used $1370/$2000 to finance Town of Frederick police and Public Works

services and the event permit application fee reimbursement to the FHS Booster
Club.

Were there funds left over? If so how those funds utilized by your organization?:
Yes; most recently we used additional funds to offset parade cost that school funds

were used for previously for COVID related expenses for the Senior Sunset.

Please provide a list of organizations you have already solicited or will be soliciting)?:

FHS Booster Club

Please include the following attachments:
1. Board of Directors and Key Staff noting any paid staff.
2. Copy of the IRS Determination Letter indicating Tax-Exempt Status of the organization.

Name and Signature of Organization’s Project Chairperson:

Madison Kirschner (303)833-3533 ext. 41016
Name (Please Print) Telephone Number

%//VW 01.13.23

Signature Date




PROGRAM / PROJECT BUDGET

Program Name: Frederick High School Senior Sunset Parade

Total Project Budget (Please Itemize): Amount:
(Personnel, Promotion, Supplies, Services, etc.)

Police Services $ 1330
Public Works $ 270
Permit Application Fee $_300

$

$

$

$

$

$

$
Total Cost (A): $ 1,900

Sources of Funding for the Program:
(Gifts and Grants pledged or paid)

Corporations:

Foundations:

Individuals:

Government:

&L A LA A A

Other:

Total Funds Available (B)

&+

Balance Required (A minus B) $

Amount Requested: $ 2,000




REQUEST FOR ADDITIONAL FUNDING
(COMPLETE ONLY IF REQUESTING FUNDS EXCEEDING $500.00)

Funds Requested: 2,000

Please explain why your organization has requested additional funding: The cost of the FHS

2023 Senior Sunset exceeds $500 with the Town of Frederick personnel and

services needed to host the parade. In the past, we have used additional funds

to pay for Town of Frederick police to provide security at the Senior Sunset

BBQ and we would love to be able to have Town of Frederick Police presence at

the Senior Sunset again this year.




Town of Frederick

Memorandum

TO: Honorable Mayor and Board of Trustees
FROM: Bryan Ostler, Town Manager
DATE: February 24, 2023
CC: Town Staff
Local Media

SUBJECT: Departmental Report

Upcoming Board of Trustees Work Sessions — If there are topics that the Board would like staff to
schedule for discussion, please let me know. The following topics are scheduled for upcoming meetings.
These topics may be changed or rescheduled from time to time.

March 7, 2023 — Work Session: Strategic Plan/CIP Update; DCI Presentation
March 14, 2023 — Regular Meeting

March 21, 2023 — Special Meeting: Town Clerk Evaluation

March 28, 2023 — Regular Meeting

April 4, 2023 — Work Session: Snow Plowing, Water Dedication Requirements

Communications and Engagement Department

Dynamic, Inclusive & Connected Community 3.1

Town Event Preparation

Recruitment and Sponsors as of 2/23/2023

Sponsor commitments totaling $19,450.00

8 chainsaw carver applications

27 food truck applications, food vendor spots for events are almost full.
12 market vendor applications

Community Partnership

Attend CV Emergency Management Coordination meeting

Get acquainted with the Town P10 — met with community members

Met with FFFD partners regarding Impact Fee’s

Attend FHS Education Foundation meeting

Attend NISP workshop

Board Meeting - Attendance at Board meetings to ensure Town communications align with Board’s
vision and work in progress

Social Media — Town Instagram plan scheduled for next 75 days

Maintaining Town Brand Integrity - Design Support

Built on What Matters.



e 2023 Budget book cover and images

e Comp Plan - Frederick Forward logo

e FRED Thread logo

e My Civic 311 Town APP (In progress) -Increase community engagement and options for resident
to utilize Town Services via mobile APP

Website

e Accessibility — Transition from Monsido to Audio eye for compliance with the Americans With
Disability Act (ADA) and Web Content Accessibility Guidelines (WCAG)

* Revitalize (In progress) — Revitalize with photographs and additional quick links to landing pages.
Create Engineering page.

e Submit a Request — Reinforce the process to submit a request for Town services. Intent is to
streamline and expedite resident requests, build a repository for analytics, and provide a tool to
internally route questions/requests.

e Survey - Explore survey options for community input. Demo FlashVote

o Work with rep to create first 2023 community survey

e Citizen’s Task Force — Provide consultant with materials for community presentation scheduled
March 2

 Strategic Plan — Provide 2022 4™ Quarter update for presentation to BOT

e FRED Family - Congratulations to Jessica and family who welcomed their new bundle of joy on
January 19

Safe and Secure

e Create schedule for PD Social Media content development to include crime prevention, community
awareness, public education, etc.

e Fiscally Responsible Governance

e Provide Departmental KPI’s as required by Finance for the 2023 budget book

Community Economic Vitality

e Met with Frederick Remodeling business to pitch a story idea. Coming Soon!

e Attend Agilent groundbreaking to capture photos and video celebrating Economic Vitality in
Frederick

e Attend Community Meeting regarding Silverstone development

Effective Efficient Strategic Government

e Job posting for Summer Intern
e Career Development — Training: 3CMA webinar, How to Use Data to improve Gov.
Communications, Marshall Fire Lessons learned.

Public Works

Facilities
e Completed 24 work orders, 2 immediate need emergency, 5 calls for repair/maintenance, 14 tasks,
3 scheduled / preventative

e Ongoing projects:
o Town Hall 2" legal office construction complete, beginning office set up
o Town Hall ramp handrail replacement to be completed when weather conditions

appropriate

o Town Hall adding card readers to top of basement stairs and lobby
o ADA self-audit underway



45 locates completed

8 final reads

5 new meter installs in Silverstone subdivision

93 rereads

Meter change out in old town Savannah, and Raspberry Hill

Fire hydrant repair on Frying pan way completed, was seized up in service now

Streets and Stormwater

Brad Leach, Damon Jones, James Romero, Teo Martinez, Bryce Shirley, Brad Hirter all attended
Rocky Mountain Asphalt conference in Denver

Town received the new vac truck and all PW employees received training on the whole system.
Cleared ice in multiple neighborhoods to help with drainage issues and residents concerns
Team began working on potholes on arterial roads including Silver Birch, Bella Rosa, Tipple
Parkway, Ridgeway, and Colorado Blvd.

Jackhammered and dug out to repair meter pit on 630 Main St that was in need of immediate
attention

Snow event on 2-15-23 teams worked around clock to clear tier 1 and tier 2 routes

Graded County Road 5 County Road 16.5 and County Road 20.5

Cleaned up and chipped all trees and Christmas tree drop off

Engineering Department

STRATEGIC, RELIABLE & SUSTAINABLE INFRASTRUCTURE - Frederick is dedicated to investing in existing

and future transportation, water, storm water, and technology while planning for sustainable growth and
development.

Transportation

Water

Concrete Alley: A Request for Bid has been advertised for the Town’s 2023 Concrete Alley
Project. This year’s project will complete the concrete alley rehabilitation

program. Recommendation for contract award is scheduled to come before the Board at the 3/14
meeting.

Pavement Maintenance Projects: Request for Bids have been advertised for the Town’s 2023
Pavement Maintenance Projects. This includes multiple areas in Town for crackseal, slurry seal,
patching, mill and overlay. Recommendations for contract awards are scheduled to come before
the Board at the 3/14 meeting.

Colorado Blvd Mill & Overlay Project: Request for Bids have been advertised to complete the
rehabilitation project that began last year. The final stretch is from Tipple Parkway- through the
roundabout-down to Highway 52. Recommendation for contract award is scheduled to come
before the Board at the 3/14 meeting.

Silver Birch/Bella Rosa Intersection: Continuing to follow the guidance of the Transportation
Master Plan, staff has put out an RFP for design of the ultimate configuration of the he Silver
Birch/Bella Rosa intersection. This design will identify the necessary utilities to relocate and the
right-of-way to acquire.

Silver Birch/Godding Hollow Intersection: Design is complete. Staff will be approaching the
Board at the 3/7 meeting for direction on acquiring right-of-way northeast of the intersection to
fully widen the intersection and install a sidewalk to the skate park.

Pavement Assessment: The Town contracted with Roadway Asset Services (RAS) to provide a
high-level assessment of all the Town’s asphalt roadways. This work was completed and results
from this assessment will provide guidance for future pavement maintenance programs.
Neighborhood Speed Control Program: No recent projects to update.



Potable Infrastructure Master Plan: A contract for design services was awarded to Forsgren
Associates Inc. at the October 11" Board Meeting. Design is underway and scheduled to take about
a year to complete. Staff has weekly progress meetings with the consultant. The project is on
schedule and budget.

Raw Water Master Plan: A Request for Qualifications for design services has been advertised. A
recommendation for contract award is scheduled to come before the Board at the 3/28 meeting.
Water Rate Study: A Request for Qualifications for design services has been advertised. The goal
is to have a study complete in 2023 so fee adjustments could be identified at the end of the year and
implemented for 2024. A recommendation for contract award is scheduled to come before the
Board at the 4/11 Board meeting.

Raw Water Change of Use: The water court case is ongoing. The process is lengthy but has
significant value to the future water supply of the Town. Staff is supporting a modification to the
application to add an additional 4 shares. This comes to the Board on the consent agenda at the
2/28 meeting. Staff will provide the Board with updates throughout the entirety of the water court
case.

Water Conservation Specialist: Engineering is excited to announce a new member to the team. An
offer was made and accepted by Kylie Couch for the Water Conservation Specialist position. Her
start date was January 30", Once she gets her “feet wet”, we can introduce her to the Board at a
future meeting.

NISP: On December 9", 2022, the long awaited Record of Decision was issued by the Army Corps
of Engineers for the Northern Integrated Supply Project. A major hurdle was cleared for the Town
of Frederick’s future water supply.

Stormwater

Groundwater Study: A contract for design services was awarded to Smith Environmental at the
December 13, 2022 Town Board meeting. An Open House was held on 2/23 in the Board

Room. About 15 citizens attended and gave some good feedback for our consultants to

evaluate. Installation of monitoring wells are scheduled for the week of March 6™. Design is
expected to extend through 2023.

Concrete Box Culvert(s) on Colorado Blvd/Bella Rosa: A contract for design services was awarded
to AVI at the October 25", 2022 Town Board meeting. Staff has bi-weekly progress meetings with
the consultant. The project is on schedule and budget.

Parks and Open Space Department

POST Commission
o Regular meetings are now the second Wednesday of each month in order to better
accommodate Commissioner’s schedules.
o The Parks, Open Space and Trails 2022 Annual Report and 2023 Annual Action Plan
were approved and are now posted on the Town’s website under the Parks and Open
Space page.
o The Commission, pending legal review and input from the Board, has preliminarily
approved a draft set of Bylaws.
o Commissioners hosted RICK Planning, the Town’s Comprehensive and Downtown Plan
consultant at the January meeting to provide input on the future of outdoor recreation.
Parks, Open Space and Trails

o The contract and scope of service for the Community Parks Master Plan are finalized and
the Project Kickoff meetings will occur in early March. Some preliminary background
data collection and land analysis have already begun.

o Snow removal efforts continued throughout February on Town parks, trails and
sidewalks. Park staff will continue to work with other Departments to integrate these
amenities into the larger Town Snow Control Plan for next season.

Golf

o The lights and faux holiday tree will be removed in the next two weeks. This has been
delayed by snow removal high winds. Golf



o Golf staff continues to develop a new business plan for The Back 9 Restaurant, with an
emphasis on financial sustainability. They are also working on a Golf Course
Maintenance Plan to improve turf quality and playing conditions.

o Staff hosted a booth at the Colorado Golf Expo at the Colorado Convention Center from
February 17" to 19" as well attended the Rocky Mountain Turf Conference at the
Loveland Events Center in late January.

Frederick Police Department

Wellness Checks: The Police Department recently participated in the Sigma Tactical wellness
program on February 22" and 23". The program aimed to provide officers with the tools and
resources they need to maintain their mental and physical health, which is essential for them to
perform their duties effectively. This initiative ties in with the Town of Frederick’s strategic plan of
creating a safe and secure town. By prioritizing the wellness of the officers, the department can
ensure that they are in a better position to protect the community and respond to emergencies. This
program is an example of the department’s commitment to investing in their officers’ well-being
and creating a safer environment for all residents of Frederick.

Police Officer Hiring Process: We continue our search for quality police officer candidates to fill
two vacant positions. We strive to hire officers that meet our high standards of integrity, character
and performance to serve our great community.

Finance Department

Annual Budget Book/Publication: Completed the annual 2023 Budget Book/Publication, which is
currently under review. This effort took 2 months of dedicated focus.
As a general highlight, prior to 2022, the town had over 20 various bank accounts made from
checking, savings, etc., not really leveraging our cash flow in interest bearing accounts. In 2022 the
team consolidated a lot of these accounts and invested the cash in CSAFE, which still provides the
Town with great cash liquidity while producing higher interest Yields. See below the history of
Interest Earned and see how this adjustment for 2022 is taking the town forward.

Interest Earned 2018  $431,127

Interest Earned 2019  $660,743

Interest Earned 2020  $263,705

Interest Earned 2021  $83,988

Interest Earned 2022  $1,040,523

Planning Department

Development Applications — The development review process has a few steps land use applications
go through prior to submitting an application such as a pre-application meeting and neighborhood
meeting. There are six projects that have completed the pre-application step. There are currently two
neighborhood meetings scheduled. Eleven projects have completed the neighborhood meeting,
allowing them to submit an application. The following applications have been accepted for review
and are now quasi-judicial.

New Applications
Project Name Subdivision General Location Brief Description
(Date of Application)

Replat 3 Block 1 Lot 8

Proposed building for
4210 Bruin excavation company with
outdoor storage

Bear Industrial Park Bear Industrial

Park

On Going Projects
Project Name Subdivision General Location Brief Description
(Date of Application)




Bear Industrial Park
Block 2, Lot 4
(6/20/2022)

Bear Industrial
Park

4201 Kodiak Ct

Proposed 7,506 Sq Ft 1
story building for light
industrial.

Bear Industrial Park
Replat 1 Block 2 Lot 2
(1/3/2023)

Bear Industrial
Park

4180 Busch Place

Proposed installation of
low voltage security fence.

Brunemeier Annexation-
Wheatlands
(4/4/2022)

Southwest corner of
County Road 16 and
County Road 17

Proposed single family
attached and detached
homes.

Columbine Heights

North of highway 52,
West of WCR 17 and
East of Savannah

Proposed Rezone

Subdivision
Eagle Business Park Eaale Business Proposed 4,800 sq. ft
Filing 4B Lot 1 g Park 4881 Eagle single story building with
(1/18/2022) outdoor storage.
Eagle Business Park . . —
Agilent Eagleplgruksmess 7400 Eagle Site PI;? ;zrsﬁgllent S
(2/07/2022) P
File 32H-K268 Pad 6268 County Road 3 1/4 | " r0Pose to drill thirty-five
(35) horizontal wells.
Proposed 2 story building
Glacier West Business Park Glacier West 3470 Highway 52 with office space on the

Filing 2 Replat B Lot 9B

top floor and 6 bay
carwash on lower floor.

Hidden Creek
Amendment 5 Replat
(8/15/2022)

Hidden Creek

North of Tipple Parkway
and East of Ridgeway
Blvd

Proposed relocating lots
and revising lot sizes
from the final plat.

Meadowlark Business Park
Filing 3 Block 2 Lot 3&4
(9/19/2022)

Meadowlark
Business Park

5600 Iris Parkway

Request to divide the lot
into 2 lots and a new
14,000 sq. ft. office

building on the south lot.

Nelson Farms
(1/3/2022)

Southwest corner of
Silver Birch Blvd and

Proposed residential
development on

Tipple Blvd 236 acres
Park 4040 i Proposed 55,000 sq ft. flex
Replat B Lot 2 9200 E. ng dFrontage warehouse for future
(12/19/2022) unknown tenant

Project Name

(Date of Application) Subdivision General Location Brief Description
Penrose Sketch Plan N.ortheast corner of Request.mg a chfange in
Penrose Ridgeway Blvd and landscaping requirements
(9/2/2022) 3
Highway 52 for water usage.
. . South of Tipple Parkway .
Pro(sé;elrét/ga/gza)lver Prosperity and East of Angel View Proposs:aLan;scaplng
and North of Savannah ges.
Raspberry Hill Raspberry Hill | Southeast corner of 1025 Proposing exterior
Business Park . . o
Lot 1 Business Park Frontage Road and renovations to existing
(11/7/2022) Raspberry Way building
Raspberry Hill Business Raspberry Hill Proposed office building
Park Business Park SeCR ety AR and sales of pickup trucks.




Lot 13
(5/2/2022)

Raspberry Hill
Business Park
Lots 4&5
(8/15/2022)

Raspberry Hill
Business Park

8177 Raspberry Drive

Propose to combine lots
for car dealership.

Raspberry Hill
Business Park
Lots 12
(8/15/2022)

Raspberry Hill
Business Park

8177 Raspberry Drive

Proposed outdoor vehicle
inventory storage lot.

Shores On Plum Creek
(6/20/2022)

Shores On
Plum Creek

North of Highway 52
and east and west of
County Road 3.25

Proposed residential and
commercial development.

Silverstone Filing 7
(1/18/2021)

Silverstone

North of Highway 52
and south of Tipple
Parkway

Proposed Development of
581 residential homes.

Wyndham Hill Filing 10
Final Plat and Final
Development Plan

(11/16/2020)

Wyndham Hill

Generally west of
WCRY7, between WCR
14.5 and WCR 16.

Approximately 139 acres
to be developed into 495
single family homes.




Town of Frederick

Memorandum

TO: Honorable Mayor Tracie Crites and Board of Trustees
FROM: Meghan Martinez, Town Clerk
DATE: February 24, 2023

SUBJECT: Town Clerk’s Report

Boards, Commissions and Committees
Scholarship Committee: Scholarship Deadline is February 28",
Coordinated with FHS staff on teacher nominations.
Working with Legal on Youth Commission Ordinance.
Working with Communications on Commissions Recruitment
e Training
Interim Deputy Town Clerk Kelly Green and Assistant Town Clerk Emily Nitcher will be
attending a NoCo Clerks Training on the Colorado Open Records Act next week.
e Records Requests
The Clerk’s Office has responded to 26 Requests for Public Records this year. Requests
range from a residential plot plan to application materials related to land use.
+ Board Retreat
Organizing the March 11, 2022 Board Retreat
» Citizen Task Force
Coordination and communication with task force membership
e Frederick Municipal Court
The next municipal court date is Thursday, March 9, 2023 starting at 8:00 AM. We
invite the Board to attend court sessions as schedules allow.

February Court Numbers

Early ) o ) ) o Pre- ) Total
Traffic | Criminal | Animal | Zoom | Review | Restitution ] Trial Total
Pay Trial Appearances

Built on What Matters.



25 19 2 0 6 13 0 0 0 40

e Liquor Licensing:

Current Liguor Licenses

Licensee Expiration Date Status

Back 9 at Bella Rosa 9/3/2023 Approved

Glacier Liquors 9/4/2023 Approved

Rock Solid 10/18/2023 Approved

Peel Pizzeria 11/2/2023 Approved

Mirror Image Brewing Company 11/4/2023 Approved

Mountain Cowboy Brewing 11/5/2023 Approved
Company

Circle K Store 2706787 11/12/2023 Approved

7-Eleven Store 38638A 12/25/2023 Approved

Georgia Boys Smokehouse 1/24/2023 Approved

Frederick Liquor and Store 2/21/2023 Approved

Pete’s Place 3/9/2023 Approved

7-Eleven Store 35269B 3/21/2023 Approved

WTF! 6/5/2023 Approved

Frederick Travel Center 6/30/2023 Approved

Gabe’s Cafe 9/27/2023 Approved

Enforcement Issues
* No current enforcement issues.

TIPS Training:
e The Frederick Police Department will conduct TIPS/Responsible Vendor Training on Monday,

March 6™




Town of Frederick Board of Trustees
Regular Board Meeting Minutes
Frederick Town Hall, 401 Locust Street

January 10, 2023

Call to Order: At 6:36 pm Mayor Crites Called the meeting to order and requested roll call.

Roll Call: Present were Mayor Crites, Mayor Pro Tem March, Trustee Lamach, Trustee Brown, Trustee
teVelde, and Trustee Mahan. Trustee Padia was not present. Also Present were Town Manager Bryan
Ostler, Town Clerk Meghan Martinez, and Town Attorney Jason Meyers.

Pledge of Allegiance:

Public Comment:

Chief Jeremy Young gave an update on impact fees and the new fire state at Wyndham Hill. They are
hoping to break ground in the spring. He asked the Board to reduce the building permit fee and asked for
the Town to move forward on the IGA without Firestone’s signature.

Executive Session:

Motion by Mayor Pro Tem March and seconded by Trustee Mahan to go into executive session for a
conference with the Town Attorney for the purpose of receiving legal advice on specific legal questions
under C.R.S. Section 24-6-402(4)(b) regarding water. Upon roll call vote, motion passed unanimously.
At 6:47 Mayor Crites recessed the meeting to enter into executive session.

Trustee Padia joined the meeting.

At 7:53 Mayor Crites reconvened the regular meeting.

Motion by Mayor Pro Tem March and seconded by Trustee Padia to move forward as discussed in
executive session. Upon roll call vote, motion

Staff Reports:

Administrative Report: Town Manager Bryan Ostler provided a written report.

Clerk Report: Town Clerk Meghan Martinez provided a written report.

Consent Agenda:

Trustee Lamach requested Item D be removed from the consent agenda.

Motion by Mayor Pro Tem March and seconded by Trustee Brown to approve the consent agenda which
included the following items:

e December 13, 2022 Minutes

Upon roll call vote, motion passed unanimously.

Built on What Matters.



Item D List of Bills: Trustee Lamach asked for clarification on an item on the list of bills. Deputy Town
Manager Jason Leslie indicated that staff would review the list of bills and bring it back for consideration
on the 24" of January.

Action Agenda:

Resolution 23-R-01 Authorizing the Mayor to Execute the Nineteenth Interim Agreement with Northern
Integrated Supply Project Water Activities Enterprise: Engineer Sarah Watson presented the proposed
resolution and agreement. Motion by Mayor Pro Tem March and seconded by Trustee teVelde to
approved Resolution 23-R-01. Upon roll call vote, motion passed unanimously.

Mayor and Trustee Reports:

Trustee Padia: Nothing at this time.

Trustee teVelde: Nothing at this time.

Trustee Mahan: Nothing at this time.

Mayor Pro Tem March: Nothing at this time.

Trustee Brown: Nothing at this time.

Trustee Lamach: Nothing at this time.

Adjournment:

There being no further business of the Board. Mayor Crites adjourned the meeting at 8:01 pm.

Approved by the Board of Trustees:

ATTEST:

Tracie Crites, Mayor

Meghan C. Martinez, MMC, Town Clerk



Town of Frederick Board of Trustees
Special Board Meeting Minutes
Frederick Town Hall, 401 Locust Street

January 17,2023

Call to Order: At 6:30 pm Mayor Crites Called the meeting to order and requested roll call.

Roll Call: Present were Mayor Crites, Mayor Pro Tem March, Trustee Lamach, Trustee Brown, Trustee
teVelde, Padia, and Trustee Mahan. Also Present were Town Manager Bryan Ostler, Town Clerk Meghan
Martinez, and Town Attorney Jason Meyers.

Pledge of Allegiance:

Public Comment:

Mayor and Trustee Reports:

Trustee Brown: Frederick High School’s Assistant Principal passed away, he would like to see the Town
show their support for the school and faculty.

Trustee teVelde: He asked about the upcoming Board Retreat.

Trustee Padia: She shared some stats about plowing the Town and expressed her support for making
Health and Safety as the #1 Priority for the Town.

Executive Session:

Motion by Mayor Pro Tem March and seconded by Trustee Mahan to go into executive session for
discussion of a personnel matter under C.R.S. Section 24-6-402(2)(f) and not involving: any
specific employees who have requested discussion of the matter in open session; any member of
this body or any elected official; the appointment of any person to fill an office of this body or of
an elected official; or personnel policies that do not require the discussion of matters personal to
particular employees; regarding the Town Attorney’s Annual Evaluation. Upon roll call vote,
motion passed unanimously.

At 6:54 Mayor Crites recessed the meeting to enter into executive session.

At 8:43 Mayor Crites reconvened the regular meeting.

Motion by Trustee Brown and seconded by Trustee Lamach to finalize the performance evaluation and
increase of compensation as discussed in executive session. Upon roll call vote, motion passed

unanimously. It was noted for the record that Trustee Padia was excused from the vote as she had to step
of the meeting for an emergency.

Adjournment:

There being no further business of the Board. Mayor Crites adjourned the meeting at 8:46 pm.

Built on What Matters.



Approved by the Board of Trustees:

ATTEST:

Tracie Crites, Mayor

Meghan C. Martinez, MMC, Town Clerk



Town of Frederick Board of Trustees

Regular Board Meeting Minutes
Frederick Town Hall, 40! Locust Street

January 24,2023

Call to Order: At 7:01 Mayor Crites called the meeting to order.

Roll Call: Present were Mayor Crites

Also present were Town Manager Bryan Ostler, Town Attorney Jason Meyers, and Assistant Town Clerk
Emily Nitcher.

No quorum, Mayor Crites closed the meeting to reconvene at a later date when there will be a quorum.

There being no further business of the Board, Mayor Crites adjourned the meeting at 7:02.

Approved by the Board of Trustees:

ATTEST:

Tracie Crites, Mayor

Emily Nitcher, Assistant Town Clerk



Town of Frederick Board of Trustees
Special Board Meeting Minutes
Frederick Town Hall, 401 Locust Street

January 31,2023

Call to Order: At 5:39 pm Mayor Crites Called the meeting to order and requested roll call.

Roll Call: Present were Mayor Crites, Mayor Pro Tem March, Trustee Brown, Trustee Padia, and Trustee
Mahan. Trustees Lamach and teVelde were not present. Also Present were Town Manager Bryan Ostler,
Town Clerk Meghan Martinez, and Town Attorney Jason Meyers.

Pledge of Allegiance:

Approval of Agenda:

Items H and | were removed from the agenda.
The second executive session was moved to the end of agenda.

Public Comment:

Executive Session:

Motion by Mayor Pro Tem March and seconded by Trustee Mahan to go into executive session for
discussion of a personnel matter under C.R.S. Section 24-6-402(2)(f) and not involving: any
specific employees who have requested discussion of the matter in open session; any member of
this body or any elected official; the appointment of any person to fill an office of this body or of
an elected official; or personnel policies that do not require the discussion of matters personal to
particular employees; regarding the Municipal Judge Review. Upon roll call vote, motion passed
unanimously.

At 5:46 Mayor Crites recessed the meeting to enter into executive session.
At 7:07 Mayor Crites reconvened the regular meeting.

Staff Reports:

Administrative Report: Town Manager Bryan Ostler provided a written report.

Clerk’s Report: Town Clerk Meghan Martinez provided a written report.

Consent Agenda:

Motion by Mayor Pro Tem March and seconded by Trustee Brown to approve the consent agenda which
included the following items:

e Resolution 23-R-02 Approving a Reimbursement Agreement with Columbine Heights, LLC

e Resolution 23-R-03 Approving the Reimbursement Agreement with Community Development
Group

Built on What Matters.



e Resolution 23-R-04 Authorizing the Mayor to Execute an Application to Northern Colorado
Water Conservancy District for an Annually Renewable Perpetual Water Contract for Right to
Use C-BT Shares

e Resolution 23-R-06 Cancelling Various Meetings

Upon roll call vote, motion passed unanimously.

Action Agenda:

Resolution 23-R-06 Approving an Intergovernmental Agreement with the Frederick Firestone Fire
Protection District for Use of the Town Public Works Facility: Public Works Director Kent VanDyne
presented the proposed agreement and resolution. Motion by Mayor Pro Tem March and seconded by
Trustee Padia to approve Resolution 23-R-06. Upon roll call vote, motion passed unanimously.

List of Bills: Deputy Town Manager Jason Leslie presented the list of bills and outlined the clerical error
that was corrected from last meeting. Motion by Mayor Pro Tem March and seconded by Trustee Padia
to accept the list of bills. Upon roll call vote, motion passed unanimously.

Mayor and Trustee Reports:

Mayor Pro Tem March: Thanks to Kent and Public Works team for their snow plowing efforts.

Trustee Mahan: He asked a question about water issues in Dacono.

Mayor Crites: She mentioned the condition of Hwy 52 and whether we can work with CDOT to address
those issues.

Executive Sessions:

Motion by Trustee Mahan and seconded by Trustee Padia to go into executive session for the purpose of
determining positions relative to matters that may be subject to negotiations, developing strategy for
negotiations, and/or instructing negotiators under C.R.S. Section 24-6-402(4)(e)(1) regarding impact fees.
Upon roll call vote, motion passed unanimously.

At 7:45 Mayor Crites recessed the meeting to go into executive session.

At 8:28 Mayor Crites reconvened the meeting.

Motion by Trustee Brown and seconded by Trustee Mahan to go into executive session for the purpose of
determining positions relative to matters that may be subject to negotiations, developing strategy for
negotiations, and/or instructing negotiators under C.R.S. Section 24-6-402(4)(e)(1) regarding facilities.
Upon roll call vote, motion passed unanimously.

At 8:37 Mayor Crites recessed the meeting to go into executive session

At 9:24 Mayor Crites reconvened the meeting.

Adjournment:

There being no further business of the Board. Mayor Crites adjourned the meeting at 9:25 pm.



Approved by the Board of Trustees:

ATTEST:

Tracie Crites, Mayor

Meghan C. Martinez, MMC, Town Clerk



Town of Frederick Board of Trustees
Special Board Meeting Minutes
Frederick Town Hall, 401 Locust Street

February 7,2023

Call to Order: At 7:46 pm Mayor Crites Called the meeting to order and requested roll call.

Roll Call: Present were Mayor Crites, Mayor Pro Tem March, and Trustees Mahan, Brown, Padia,
teVelde, and Lamach. Also Present were Town Manager Bryan Ostler, Town Attorney Jason, and Town
Clerk Meghan Martinez.

Pledge of Allegiance:

Public Comment:

Mayor Crites announced that no one had signed up for public comment.

Consent Agenda:

Acceptance of the Rural Violent Crime Reduction Initiative Grant Award: Commander Dave Egan was
available for questions. Motion by Mayor Pro Tem March and seconded by Trustee Brown to accept the
award. Upon roll call vote, motion passed unanimously.

Mayor and Trustee Reports:

Trustee teVelde: He attended the Chamber event; it was a great event.

Mayor Crites: She thanked the Board and staff for the discussion today. This matter is serious to the
community and we should always strive to be better.

Executive Session:

Motion by Mayor Pro Tem March and seconded by Trustee Lamach to go into executive session
for discussion of a personnel matter under C.R.S. Section 24-6-402(2)(f) and not involving: any
specific employees who have requested discussion of the matter in open session; any member of
this body or any elected official; the appointment of any person to fill an office of this body or of
an elected official; or personnel policies that do not require the discussion of matters personal to
particular employees; regarding the Town Manager Annual Evaluation. Upon roll call vote,
motion passed unanimously.

At 8:10 Mayor Crites recessed the meeting to go into executive session.
At 9:49 Mayor Crites reconvened the meeting.
Motion by Mayor Pro Tem March and seconded by Trustee teVelde to finalize the performance

evaluation and increase of compensation as discussed in executive session. Upon roll call vote, motion
passed unanimously.

Adjournment:
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There being no further business of the Board. Mayor Crites adjourned the meeting at 9:51 pm.

Approved by the Board of Trustees:

ATTEST:

Tracie Crites, Mayor

Meghan C. Martinez, MMC, Town Clerk



Town of Frederick Board of Trustees
Special Board Meeting Minutes
Frederick Town Hall, 401 Locust Street
February 16, 2023

Call to Order: At 6:46 pm Mayor Crites Called the meeting to order and requested roll call.

Roll Call: Present were Mayor Crites, Mayor Pro Tem March, Trustee Lamach, Trustee teVelde, Trustee
Brown, Trustee Padia, and Trustee Mahan. Also Present were Town Manager Bryan Ostler, Town
Attorney Jason, and Assistant Town Clerk Emily Nitcher.

Pledge of Allegiance:

Public Comment:

Ehren Koelsch, 7163 Orchard Ave., expressed his appreciation for the communication with the public and
for his questions being answered. Koelsch also expressed concern over William Bailey Ave. in
Countryside as there is a lot of speeding and recommended a roundabout or something else to slow
drivers down.

Action Agenda:

Consideration of a Public Finance Agreement between the Town of Frederick and Evergreen Devco, Inc.:

Resolution 23-R-08 Approving a Public Finance Agreement between the Town of Frederick and
Evergreen Devco, Inc. Assistant Town Manager Ryan Johnson presented the agreement. Tyler Carlson
from Evergreen Devco, Inc was presented and addressed the Board. Motion by Mayor Pro Tem March
and seconded by Trustee Lamach to approve resolution 23-R-08. Upon roll call vote, motion passed
unanimously.

Ordinance 1384 Providing for a Sales Tax Credit on the Silverstone Property. Assistant Town Manager
Ryan Johnson presented. Motion by Mayor Pro Tem March and seconded by Trustee Lamach to approve
ordinance 1384. Upon roll call vote, motion passed unanimously.

Mayor and Trustee Reports:

Trustee Lamach: He was happy to participate in the Agilent groundbreaking, it was interesting, fun and a
good time. He said the true heroes of the day were the town staff, they were excellent. Wanted to
recognize the development staff as they did not get the recognition they deserve at the groundbreaking.
He was proud of Mayor Crites for representing the Town.

Mayor Pro Tem March: He said the Agilent groundbreaking was exciting, fun and cold. He thought that
shined a torch on Frederick. He stated that Mayor Crites sis an outstanding job. Thank you to everyone.

Trustee Mahan: He expressed what a day, and that he was privileged to be a part of the exciting day.
Trustee teVelde: He was excited that he got to shake the governors hand and thought the Agilent

groundbreaking was a big deal for Frederick. He shared that he was contacted by someone who would
like to be on the Planning Commission. He would like to relook at the process, and allow for the
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candidates to address the entire board if they choose. He feels that communication with this candidate
could have been better. He thinks that we should accommodate those that would like to speak to the board
directly.

Trustee Padia: Congratulations Team, it was an Amazing Day.

Mayor Crites: She said thank you to Emily for clerking her first meeting. She stated that it was a great
day, and that staff did not get the sunshine that they deserve. She would love to shed the light on the staff

and thanked them for every moment of the day. It was a large day for the Town, with the Agilent
groundbreaking and moving forward with Evergreen.

Adjournment:

There being no further business of the Board. Mayor Crites adjourned the meeting at 7:34 pm.

Approved by the Board of Trustees:

ATTEST:

Tracie Crites, Mayor

Emily Nitcher, Assistant Town Clerk



1800DRYCLEAN NORTH METRO DENVER

4 RIVERS EQUIPMENT LLC

AAA PEST PROS LLC

ACE HARDWARE OF FIRESTONE
ADAMSON POLICE PRODUCTS
AGFINITY

AIRBOUND INC

AIRGAS USA LLC

ALTITUDE AWARDS AND APPAREL
ALTITUDE SIGNAL LLC

AMERICAN LEAK DETECTION
ANTHONY FOUNTAIN

ASCAP

AVIPC

AXE WOMEN LOGGERS OF MAINE
AXIOM INSTRUMENTAL SERVICES LLC
AXON ENTERPRISE INC

BARGREEN ELLINGSON

BE BRANDED LLC

BETTER BUSINESS CLEANING

BK TIRE, INC.

BLACK HILLS ENERGY

BREAKTHRU BEVERAGE COLORADO
BUILDING WARRIORS INC

CAPITAL BUSINESS SYSTEMS INC
CARD SERVICES

CARTEGRAPH

CASELLE, INC.

CENTRAL WELD COUNTY WATER DIST
CHRISTMAS DESIGNERS.COM
CINTAS CORPORATION

CIVIC PLUS

COLORADO BARRICADE CO
COLORADO TREE COALITION

COLT FENCE AND LANDSCAPE LLC
COMCAST CABLE

COMCAST PHONE

COMMUNITY COUNSELOR INC
COMMUNITY PET HOSPITAL PC
CORKAT DATA SOLUTIONS LLC
COSTAR REALTY INFORMATION INC
DANA KEPNER CO

DEERE & COMPANY

DEFALCO CONSTRUCTION COMPANY
DLT SOLUTIONS LLC

EDUARDO LOPEZ

ELEMENT WATER CONSULTING INC
ELITE HAIL SYSTEMS

ENTERPRISE FM TRUST

ENVIRONMENTAL SYSTEMS RESEARCH INST

ESI EMPLOYEE ASSISTANCE PROGRAM
EXPRESS SERVICES INC

FACTORY MOTOR PARTS CO
FASTENAL COMPANY

FERGUSON ENTERPRISES LLC

FIDEL LUCIO DOMINGUEZ

Town of Frederick - List of Bills
December 30, 2022 - January 26, 2023

Uniform cleaning services
Equipment and repair parts

Pest control

Supplies

Police uniforms

Fuel, oil stock & tank repairs
Event activities

Shop supplies

Logo jackets

Signal processor equipment
Municipal Leak Detection
Equipment Loan Program

Music licensing

Colorado Blvd & Bella Rosa Drainage Projects
C&C Axe women show

Signal fire telemetry system
Police equipment and supplies
Restaurant supplies

Nickel snowflake ornaments
Monthly cleaning services

Tire replacement

Gas utility

Beverage for restaurant

Peer support

Town copier lease

Travel, training, supplies & Santa Cops
Fleet user licenses

Contract Support & Maintenance
Water purchased

Christmas lights

Uniforms and mat service
Website annual fee renewal
Signs

Tree sale

Fence replacement - PW Facility
Internet, tv and phone service
Town wide internet service
Counseling services

K-9 Annual Wellness Exam
Monthly IT support & computer equipment
Monthly subscription

Water meters

Compact utility tractor

Colo. Blvd & Tipple Pkwy intersection improvement
Civil 3D Government subscription
Equipment Loan Program

Water Engineering Services

Body repair

Vehicle lease program

ESRI Annual Subscription
Employee Assistance Program
Admin Assistant

Battery replacement & stock parts
Shop supplies

Hydrant repairs parts

Court fee overpayment

221.60
184,486.59
125.00
563.08
5,022.10
20,619.08
4,002.00
55.50
2,372.00
22,825.00
2,400.00
2,000.00
420.00
31,366.38
1,500.00
6,565.00
76,998.88
3,087.03
644.37
5,102.00
720.20
12,415.07
827.65
2,430.00
991.27
48,350.54
1,000.00
2,207.00
156,879.28
5,097.50
731.24
6,936.81
17,540.73
7,250.00
5,825.00
1,197.16
2,655.00
250.00
320.48
32,277.70
540.00
3,309.44
37,813.76
61,744.32
9,436.92
2,000.00
34,006.77
4,675.68
52,948.39
27,660.00
3,775.00
2,449.50
408.66
42.60
2,118.50
5.00



FLEXX PRODUCTIONS LLC
FORSGREN ASSOCIATES INC
FREEDOM MAILING SERVICES LLC
FRONTIER PRECISION INC

FRP APPAREL

G & G EQUIPMENT INC

GENERAL AIR

GRAINGER TECH

GREEN MILL SPORTMAN'S CLUB
HAMILTON LINEN

HOME DEPOT CREDIT SERVICES
INNOVATE! INC

INTELICA VALUATION SERVICES LLC
INTERNATIONAL ASSOCIATION OF
IWORQ SYSTEMS

JOHN E. REID & ASSOC, INC.
JUSTON MARR

KAISER PREMIER LLC

KIM STRONG

KINSCO LLC

KP & ASSOCIATES

KYLE A RICHARDS

LEFT HAND WATER DISTRICT
LEXIPOL LLC

LIBERTY INFRASTRUCTURE LLC

LIFE STORIES CHILD & FAMILY ADVOCACY
LIGHTING, ACCESSORY & WARNING SYSTEMS

LONGMONT HUMANE SOCIETY
MAC EQUIPMENT INC

MARSH LAW PC

MARTIN MARTIN INC

MASEK GOLF CAR COMPANY
MATTHEW SURA LLC

MCCANDLESS INTL TRUCKS OF COLORADO

MIKE MAROONE FORD LONGMONT
MITEL
MONSIDO INC

MOSES WITTEMYER HARRISON & WOODRUFF PC

MOTOROLA SOLUTIONS INC
MOUNTAIN COWBOY BREWING
NATIONAL BUSINESS FURNITURE LLC
NATIONAL RESEARCH CENTER INC

NORTHERN CO. WATER CONSERVANCY DIST

0.J. WATSON COMPANY INC
OCCUPATIONAL HEALTH CENTERS
O'REILLY AUTOMOTIVE INC

PAR WEST TURF SERVICES INC
PAUL C BENEDETTI

POLICE AND SHERIFFS PRESS INC
POTESTIO BROTHERS EQUIPMENT INC
PRAIRIE MOUNTAIN MEDIA
PRINT EXPERTS

R & R PRODUCTS

REDI SERVICES LLC

REIF & HUNSAKER PC

ROADWAY ASSET SERVICES LLC

Town of Frederick - List of Bills
December 30, 2022 - January 26, 2023

Event rentals - Frederick in Flight

Potable Water Infrastructure Master Plan

Utility statements

Trimble Catalyst with supplies
Fleet Services jacket embroidery
Park supplies

Shop supplies

Water pumps

Range use

Linen service for restaurant
Supplies

GIS Consultant - Solutions
Consulting and Appraisal fee
Membership dues

Pavement Management software
Training

Boot reimbursement

Equipment repairs
Reimbursement for restaurant supplies
Police uniforms

Retail Consulting Services

BOT tricastor production

Rinn Valley irrigation
Membership & subscriptions
Partial Hydrant Meter Deposit refund
4th Qtr. billing

Police equipment and supplies
Animal impound fees

Equipment parts

Legal services

Silver Birch/Godding Hollow intersection
Equipment maintenance

Legal services

Vehicle repair parts

Vehicle repairs

Phone service for town buildings
Web & Accessibility compliance
Legal services

Radio accessories

Event beer garden

Office furniture

Polco Premium subscription

NISP - Nineteenth Interim Agreement
Equipment repairs

Return to work physical

Stock parts

Golf course maintenance

Legal Services- FURA

Photo IDs

Parts for equipment repair
Publishing costs

Events brochures & kiosk posters
Equipment maintenance parts
Porta john service

Legal services

Pavement analysis and consulting services

9,435.00
14,556.50
2,901.72
12,612.00
120.00
709.73
41.48
3,418.11
300.00
538.15
5,811.44
3,634.45
4,635.00
190.00
1,200.00
630.00
100.00
570.00
37.13
154.00
4,800.00
150.00
205.11
11,163.81
1,643.72
219.00
846.00
1,052.25
34.74
35,386.00
12,370.00
80.74
7,225.00
1,220.04
165.00
3,631.77
2,249.00
24,797.26
123.78
680.00
6,151.76
5,500.00
1,502,540.00
4,335.56
118.00
376.44
1,784.24
9,990.00
138.65
2,285.25
118.20
498.16
2,955.60
395.00
330.00
3,033.50



ROCKY MOUNTAIN CHRISTIAN CHURCH
SAFEWAY

SAM'S CLUB / GECRB

SESAC

SHRED VAULT COLORADO LLC

SILVER STATE CONSULTING GROUP LLC
SMITH ENVIRONMENTAL & ENGINEERING
SOUTHERN GLAZERS WINE AND SPIRITS
SPOT ON SOUND PRODUCTIONS

SRIXON CLEVELAND GOLF XXIO

ST VRAIN SANITATION DISTRICT
STAPLES ADVANTAGE

STRIGLOS COMPANIES, INC.

TBK BANK,SSB

TELOS ONLINE INC

THE SHERWIN-WILLIAMS CO

TIMOTHY RYAN ATKINSON

TLOLLC

TRANSWEST TRUCK

TRAVISMATHEW LLC

TRUEPOINT SOLUTIONS LLC

ULTIMATE TRAINING MUNITIONS

UNC FOUNDATION/EAST COLORADO SBDC
UNITED POWER

UNIVERSITY AUTO PARTS INC

UPPER CASE PRINTING, INK.

US FOODS INC

UTILITY NOTIFICATION CENTER OF COLO
VERIZON WIRELESS

WASTE CONNECTIONS OF COLO INC
WELD COUNTY

WELD COUNTY CHIEF'S OF POLICE ASSOC
WELD COUNTY DEPARTMENT OF PUBLIC
WELD COUNTY SHERIFF

WEX BANK

WTC-WICKHAM TRACTOR CO

Town of Frederick - List of Bills

December 30, 2022 - January 26, 2023

Restitution

Santa Cops and supplies
Supplies

Music licensing

Document shredding

Weld County Sheriff training
Frederick GW Impacts Study
Beverage order for restaurant
Sound, stage, and band deposit
Demo golf clubs

Sanitation services for the year
Office supplies

Adobe license

PW Facility Loan Payment
Backup connection line to PW
Supplies

Stock photo download
Investigation fees

Vehicle repair parts

Golf shop merchandise

System Configuration & Project Management
Police equipment

Annual sponsorship

Electric utility

Parts and supplies

Newsletter printing

Restaurant supplies

Utility locates

Cell phone and wireless usage
Town trash collection

Annual Dispatch Services/Radio Maintenance
Annual membership dues
Water testing

Guard Terminal services

Fuel

Equipment repair parts

684.94
546.22
989.05
553.00
155.00
750.00
22,586.64
1,370.23
4,375.00
722.60
5,606.12
892.21
60.00
84,820.10
75.00
58.08
500.00
110.00
895.44
9.30
16,533.25
5,976.78
3,000.00
7,789.25
4,700.49
1,243.20
4,720.59
148.20
2,926.19
67,787.42
87,733.00
175.00
494.00
6,000.00
393.92
1,050.88

2,965,832.17



TOWN OF FREDERICK

FREDE R'l C K | Board of Trustees
Action Memorandum

Tracie Crites, Mayor

Dan March, Trustee Adam Mahan, Trustee
Mark Lamach, Trustee Windi Padia, Trustee
Kevin Brown, Trustee Chad teVelde, Trustee

To Consider amendment of the Town’s water court application and adding four additional Lower Boulder
Preferred Shares to the Town of Frederick Water Court Change Case proposed for dedication by Michael
Blumenthal group (Columbine Heights, LLC) and Community Development Group (CDG)

Agenda Date: Town Board Meeting — February 28, 2023
Attachments: a. Historic Use Location Map

b. Resolution 23-R-09

Finance Review:

Administrative Services

Submitted by: Sarah Watson
Civil Engineer, Il

Approved for Presentation: Bryan Ostler
Town Manager

O Quasi-Judicial O Legislative O Administrative

Strateqgic Plan Alignment:

e Fiscally Responsible Governance — Partnering on the water court case will include cost sharing,
which will in turn provide savings to the Town.

e Strategic, Reliable, and Sustainable Infrastructure — Continued acquisition of Lower Boulder
Preferred Shares is contemplated in the adopted water master plan and goes towards securing
water resources for the future of the Town.

Summary Statement:

After approval of the Reimbursement Agreements with Blumenthal Development Group (Columbine
Heights, LLC) and Community Development Group (CDG) the Town’s technical and legal consultants
began their due diligence review of the shares.
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Detail of Issue/Request:

In March 2022, Michael Blumenthal, developer of Miner’s Park and Columbine Heights, located four
Lower Boulder Preferred water shares attached to property for sale in Frederick. Knowing that this was
one of the few non-potable water sources the Town has historically used for development water, he
initiated a conditional contract with the property owners. After some initial due diligence by staff, it was
determined that these shares could provide water for his developments, but because the properties that
Michael Blumenthal wanted the water to be used on are located up-gradient of the Lower Boulder Ditch,
the shares would have to go through water court to be able to change this use. Since the Town had just
begun its own water court change case, a request was made to the Town to add these shares to our
current case. Also included in the request is that these shares be used to help meet the water demands for
his developments (Miner’s Park and Columbine Heights).

On May 39, 2022, staff met in executive session with the Town of Frederick Board, presented this
option, and received direction to work with the developer on what an agreement might look like. Since
that time multiple discussions, negotiations and alternatives have occurred:

1. These shares have been in front of the Lower Boulder Board. The Ditch Board has a Right of
First Refusal requirement in the bylaws of the Ditch Company. The Ditch Board voted to not
exercise its Right and allow the shares to be sold to the developers.

2. The opportunity for staff to discuss water conservation measures presented itself. Bringing more
water is not the only solution — creating a development that uses less water has significant value
too.

3. Implementation of water conservation measures caused the developer to re-evaluate their plan
and determine that only two shares of Lower Boulder could meet their water demand needs if
they were strong in water conservation.

4. With their own valuation showing that only two shares are needed, Michael Blumenthal reached
out to CDG to see if they would have use for two shares, and they were interested in the
opportunity.

5. CDG has “verbally committed” to water conservation measures for Silverstone — should they get
an opportunity from the Town to satisfy their water demands with Lower Boulder shares.

6. The Town had concerns over a single 3-party agreement, and direction was given to the
development groups to enter into their own individual agreement with the Town.

After months of negotiation, it feels like we have a positive water conservation direction to move
forward. Over the last several years, we have asked developers to get creative and go find their own
water. This scenario falls in line with that direction. Also of note is that this request exists only because
of the timing of our own change case. This is the last opportunity to amend our water court application.
In a month we will be too far down the road to provide due diligence to consider any additional
amendments to our change case. This will be the only opportunity to add shares without impacts to our
current court schedule.

Following the Town’s due diligence on the 4-shares the Town’s technical and legal consultants
recommend that the Town can move forward with a second Catlin process with the Lower Boulder
Ditch Company to seek the approval of the Company to add the 4-shares to the Town’s change case.
This recommendation comes with conditions that will protect the Town. If the Catlin process is
successful staff, technical, and legal consultants will move forward with a motion to amend the change
case adding the 4-shares. As listed in the Resolution, the conditions of the Town moving forward with
the Catlin and change case amendment will be dependent on:



1. The Blumenthal and CDG groups obtaining a binding dry-up covenant on the undeveloped
portion of the historically irrigated land.

2. The raw water yield of the 4-shares will be determined in the change case and is not guaranteed
to satisfy all or any specific portion of the Developer’s raw water dedication requirements, to be
determined by Town staff.

Legal Comments:

The previous Reimbursement Agreements and Resolutions have been drafted and reviewed by both the
Town Attorney, Jason Meyers and the Town’s Water Attorney, Jennifer DiLalla.

Alternatives/Options:

Not approving staff to move forward with a second Catlin process is an alternative. The Town’s water
court change case will advance on its own merit and schedule with or without these additional shares
added